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Transformational Leadership: Enhance Organizational Effectiveness
Through Agile, Adaptive and Resilient Leadership

Leadership expert, James McGregor Burns, defined Abridged Agenda

transformational leadership as a process where ‘“leaders e Exploring t ; tional leadershi
and their followers raise one another to higher levels of xploring transtormationatieadersnip

morality and motivation.” * Inspiring  change  through  transformational
leadership
Achieve  extraordinary  results by  applying » Developing organizational and Leadership Agility

transformational leadership principles through our

e Tipee: premmme. TS premeie e * Coaching as a Leadership Effectiveness Tool

an opportunity for leaders to learn how to create an *  Buiding motivated high-performing teams
environment that enables and inspires teams to deliver * Creating a transformational culture
exceptional performance. * Transformational leadership self-assessment

Objectives Facilitators

e Apply the principles of transformational leadership
* (Capacity to lead effectively with your own style

* Developing a high performing team that produces
extraordinary results

* How the way you manage change and complexity
impacts on otherg Dr. Martin Oduor- Kepha Moreno Bosire Debbie Hollis

Otieno, CBS.,PCC Communication Change & Culture
e Define your pathway to becoming a transformational Eiiféi“;g‘gﬁm [Bpaic VS ErE o =t
leader )

Event Details
Who is this Programme for? _

Date: 14th - 16th April, 2025

Venue: 3 full days in Mombasa

Investment: KShs. 95, 000 (inclusive of taxes)
To Register Please Contact

Call: Christabel - (+254) 715 313 244

Email: christabel@leadershipgroup.co.ke
Deadline: 9th April, 2025

* CEOs, C-suite executives and senior managers
seeking to transform their organizations

* Heads of departments and unit leaders
* Middle managers and team leaders

For more details visit:

The Leadership Group Limited is a certified NITA Training Provider



